


● Hired a part-time year-round 
Anchor Replacement Coordinator 
and Trail Coordinator

● Our Executive Director, Kate 
Beezley, received a Local Leader 
and Stewardship Award from the 
Access Fund

● Approved a 5-Year Strategic Plan 
for the BCC

● Forward facing DEI Statement and 
staff DEI professional development

● New BCC Landmark Shirts

2022 Major Achievements
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● Grow bolt replacement by 60%: Increase to 1,000 bolts a year 
from 500 

● Ensure a path to pooping within 20 minutes of every crag: 
more wag bags and composting toilets

● Increase trail work capacity by 50% 

● Preserve and gain climbing access on the Front Range

● Earn the reputation of BCC as the go-to resource for the Front 
Range climbing community

● Replace 75% of aging bolts in Boulder Canyon

● Expand Outreach and Education 

● Maintain or reduce the number of raptor closure violations year 
over year of BCC monitored areas

2022-2027 Strategic Goals
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Our Team

Kate Beezley
Executive Director

Ryan Kuehn
Stewardship Director

 
 

 
 
 

Scott Wilton 
Event Coordinator



Our Team

Nicole Di Grazia
Marketing and 
Communications 
Director

Cassie Loney
Operations and 
Volunteer Manager

 
 
 

 

 
 

Jeremy Pacheco
Crew Member

Peter Thomas
Anchor Replacement 
Coordinator



Board of Directors

 Anneliese Steel - Board Chair
 Matthew Bentley- Vice Chair + 

Social Chair
 Rui Ferreira- Treasurer
 Katie Brooks- Secretary
 Eric Ramon - Marketing Chair
 Greg German - ARP Chair
 

 
 

 Steve Crusher Bartlett 
 Tom Isaacson Advocacy Chair
 Jessica Dauchy
 Will Harte
 Tom Isaacson Advocacy Chair
 Andy Vo DEI Co-Chair
 Billy Dixon DEI Co-Chair
 
 



2022 Stewardship Achievements

Three multi year trail projects 
completed

● Castle Rock Overlook, 
● Upper Dream Canyon,
● Cathedral Spires Park

906 aging fixed anchors replaced 
with new stainless steel hardware

4,340 Volunteer Labor hours 
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2022 BCC Trails Program 

Boulder Canyon
Avalon- 6 weeks
Upper Dream Canyon - 5 weeks
Castle Rock Overlook - 3 weeks

Flatirons
Hillbilly Rock - 3 weeks
Mallory Cave Trail - 4 weeks

South Platte
The Dungeon, Staunton State Park - 
3 weeks 
Cynical Pinnacle, Cathedral Spires 
Park - 8 weeks



2022 Trail Program Metrics

7 trail projects 
completed in Boulder 
Canyon, the Flatirons 
and the South Platte

5,220 Trail staff labor 
hours 
2,686 volunteer labor 
hours 

1,984 linear ft of trail 
built/maintained 
451 stone steps 
installed 
3,273 sq ft of stone 
retaining structure 



BCC Trail Day Partners

● She Sends Collective
● Cruxing in Color
● The Phoenix
● RAB Equipment
● Google
● BSW Investment 
● Oberalp Group
● Rocky Mountain Conservancy
● American Alpine Club
● Flatirons Climbing Council
● Netapp
● Patagonia Boulder
● City of Boulder OSMP
● Boulder County Parks and Open 

Space
● Jefferson County Open Space
● Colorado Parks and Wildlife



Upper Dream Canyon
 2018-2022

BCC Staff Hours: 2,384
BCC Volunteer Hours: 2,961
Total Labor Hours: 5,345



Castle Rock Overlook 
2019-2022

BCC Staff Hours: 2,573
BCC Volunteer Hours: 665
Total Labor Hours: 3,238



Cathedral Spires Park 
2020-2022

BCC Staff Hours: 3,551
BCC Volunteer Hours: 759
Total Labor Hours: 4,310



Anchor Replacement Program 2022:
Highlights

● 906 Bolts Replaced
○ 8 Areas
○ 27 Crags
○ 97 Routes

● 123 lower offs installed 
● 6 Crag Makeover Events
● 24 Hardware Grants
● 1,455 Volunteer Hours

○ 73 Volunteers
○ 39 new rebolters
○ 6 rebolt Training



Anchor Replacement Program 2022:



Anchor Replacement Program 2022:
Highlights

● Since being replaced, bolts 
updated in 2022 have already 
been clipped more than 20,000 
times! 

● Rebolted routes have seen over 
2,000 ticks on new bolts!



Human Waste Program
BCC premiered the Don’t Be 
Sh$tty video. A fun and 
educational film about the 
importance of having a “wag 
bag in every bag”

142 volunteers installed over 
1,400 wag bags at dispenser 
around the Front Range

195.5 volunteer labor hours 

400 wag bags installed at 
Member gyms. 

New WAG bag dispenser 
installed at UDC

https://www.youtube.com/watch?v=btrmUivZrfc
https://www.youtube.com/watch?v=btrmUivZrfc


Projects Worked On: 

● Eldorado Canyon Permits
● Flagstaff Night Parking
● Frei Family Property-Clear 

Creek
● RMNP: Raptors and Visitor 

Use Plan
● OSMP Golden Eagles
● Maintain up-to-date 

website on Front Range 
access status

Position Letters Written: 

● Joshua Tree Climbing 
Management Plan

● Black Canyon 
Management Plan

Advocacy

● Staff  Hours: 500

● Volunteer Hours: 225 Hours

● Total Hours: 725 Hours



Events
● May-Boulder Canyon Festival

● 2nd Annual Backyard Bivy

● 5th Annual Soirée

Memberships
● 1140



2nd Annual Backyard Bivy

● First year separating out Bivy & Soiree

● Goal of highlighting fun & community and attracting non-members

● Did not hit attendance/financial goals, but didn’t lose money

● Excellent learning experience on how to create a community event

● Games, contests, silent auction, raffle!

● 150 attendees and volunteers



5th Annual Soiree

● Raised the bar with the class, 
quality and price-point of event

● Excellent feedback on the 
ability to mingle and catch up 
with friends

● 5 awards to amazing 
community members

● Who’s who of Boulder Climbers: 
140 attendees

● Largest Silent Auction to date! 
Online and in person raised 
$20k

● After party was a hit!



JOIN US TODAY

● COMMUNITY
● ADVOCACY
● STEWARDSHIP
● LOCAL GEAR 

HOOK-UPS

@boulderclimbingcommunity

“You cannot get through a 
single day without having an 
impact on the world around 
you. What you do makes a 
difference and you have to 

decide what kind of a 
difference you want to make.”

—Jane Goodall



Supporting Sponsor

Presenting Sponsor

Grassroots Sponsor


